BOROUGH OF BERLIN
BUDGET WORKSHOP MINUTES
FEBRUARY 19, 2015
BERLIN COMMUNITY SCHOOL CAFETERIA
215 SOUTH FRANKLIN AVENUE
BERLIN, NJ
7:00 PM

MEETING CALLED TO ORDER BY MAYOR ARMANGO.

FLAG SALUTE LED BY MAYOR ARMANO.

SUNSHINE NOTICE: Adequate notice of this meeting has been advertised in the Courier Post
and posted on the Borough Hall Bulletin Board and on the Berlin Website
showing the date, place and time of said meeting.

ROLL CALL: Mayor John Armano, Council President Lynn Kupchik, Council members
Bilella, Pearce, Knight, Miller and Badolato.

PRESENT ALSO: Charleen Santora, Administrator

PRIVILEGE OF THE FLOOR :

There was no public comment.

2015 REPORT OF BUDGETS FROM DEPARTMENT HEADS:

The following individuals presented their budget requests to Mayor, Council and the
Administrator for the year 2015. This was an informative meeting so that council could
understand line by line what the needs are for the various departments.

1. Drew Straub, Economic Re-Development

2. Lisa Eggert, Tax Collector

3. Bill Behnke, Fire Chief

4. Lou Demarco, EMS

5. Richard Crain, Emergency Management

6. Michael DeLorenzo, Chief of Police

7. Charleen Santora, Municipal Clerk

8. Adriane McKendry, CFO/Finance



PRIVILEGE OF THE FLOOR :

There was no public comment.

Councilman Bilella thanked the department heads for attending and taking the time out to present
their budgets to the governing body. He thanked the CFO and Administrator for putting this
meeting together.

Motion to adjourn made by Councilman Rick Miller, seconded by Councilman Biella. All
members present were in favor.

Charleen Santora, RMC/Admin



